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Our Vision: Working in Partnership to make the Maldon District a better place to live, work and enjoy
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INTERIM DIRECTOR OF RESOURCES
to
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2 MARCH 2017

AND

FINANCE AND CORPORATE SERVICES COMMITTEE
7 MARCH 2017

URGENT ITEM OF BUSINESS

PLANNING APPLICATION FEES - AN OFFER FROM GOVERNMENT

1. PURPOSE OF THE REPORT

1.1 To seek approval to accept an offer from Government to increase planning fees by 
20% from July 2017, on the basis that the Council commits to invest this additional 
income directly into the planning service.

1.2 This matter is brought forward for consideration with the agreement of the Chairmen 
as a response is required to a request from Simon Gallagher, Director of Planning at 
the Department for Communities and Local Government (DCLG) by Monday 13 
March 2017.

2. RECOMMENDATIONS

To the Planning and Licensing Committee:

(i) that the Finance and Corporate Services Committee is recommended to 
support acceptance of the Government’s offer to increase planning fees by 
20% from July 2017, with a commitment to invest this additional fee income 
directly into the planning service.

To the Finance and Corporate Services Committee (for recommendation to the 
Council):

(ii) that the Government’s offer to increase planning fees by 20% from July 2017 
is accepted, with a commitment to invest this additional fee income directly 
into the planning service;
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3. SUMMARY OF KEY ISSUES

3.1 On 21 February 2017, all Local Planning Authorities (LPAs) in England received a 
letter from Simon Gallagher, Director of Planning at the DCLG.  This letter is 
attached as APPENDIX 1.

3.2 The letter offers the opportunity for all LPAs in England to increase their planning 
fees by 20% from July 2017, as long as the LPA commits to investing the additional 
fee income directly into the planning service.  This offer is a direct result of the White 
Paper ‘Fixing our Broken Housing Market’ which was published on 7 February 2017.  
The letter seeks a response from the Section 151 Officer by Monday 13 March to 
either accept or reject the proposed 20% increase.

3.3 The White Paper acknowledged that there is generally a lack of capacity and 
capability in planning departments, due to staff shortages, and that this is restricting 
the delivery of housing.  The fee offer is intended to assist LPAs in boosting the 
capacity and skills base of their planning service, to make it better placed to deliver 
the Government’s housing ambitions.

3.4 At this Council, we have experienced difficulties in recruiting new staff and retaining 
those we have, and there are a number of reasons for this.  These reasons are not 
unique to this Council.

3.5 There is a general shortage of built environment professionals nationally, and 
increasing competition for the existing pool of such staff; indeed, planners and 
building control officers are amongst the most sought-after built environment 
professionals at the current time.  There are fewer planning schools than there were 
ten years ago, and this means that the supply side of the equation is increasingly 
constrained.  In terms of demand, nowadays LPAs are not just competing with 
neighbouring Councils but also with a fast increasing private sector.  In short, demand 
vastly outstrips supply, and this situation has been exacerbated by the rise in the 
number of planners and building control officers that choose to work on short-term 
contracts through agencies.

3.6 This Council is actively seeking to improve its competitive position in terms of 
recruitment, through the application of market-based salary supplements.  It is also 
exploring retention initiatives such as apprenticeships (as part of a ‘grow your own’ 
strategy) and has implemented a flexible career grade scheme which enables more 
junior staff to gain experience of the various functions within planning, such as 
development management, planning policy and enforcement.

3.7 Notwithstanding this, a key success factor for Maldon District Council, and the 
achievement of its performance objectives, will be its ability to resource the planning 
service in terms of staff numbers.

3.8 The Government’s offer will equate to approximately £99,000 of additional fee 
income (based on current forecasts) over the last three Quarters of 2017 / 18.  This 
funding will be able to be potentially invested in a number of initiatives to assist 
recruitment and retention and, therefore, ultimately capacity and housing delivery.
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3.9 Revised Development Management Fees will be as set out at APPENDIX 2 to the 
report.

3.10 The precise utilisation of the additional income is a matter for consideration early in 
2017 / 18.  However, strategic choices are likely to include the funding of market 
supplements (where appropriate), the possible introduction of a Planning 
Apprenticeship programme and bolstering staff numbers in key areas such as 
Planning Administration and Enforcement.

4. CONCLUSION

4.1 Given the Council’s need to improve its competitive position in terms of recruitment 
and retention of planning staff, and the ongoing requirement to build capacity and 
resilience within the service, it is recommended that the Council accepts the 
Government’s offer and commits to invest the increased fee income directly in the 
planning service.

5. IMPACT ON CORPORATE GOALS

5.1 A well-resourced and resilient planning service will positively contribute towards the 
achievement of all five of the Council’s corporate goals.

6. IMPLICATIONS

(i) Impact on Customers – The proposals should increase the level of customer 
service.

(ii) Impact on Equalities – No direct impact, although an Apprenticeship Scheme 
could have a positive impact in equalities.

(iii) Impact on Risk – No direct impact.

(iv) Impact on Resources (financial) – The proposals are neutral in terms of 
resources as the additional fee income will be reinvested back into services.

(v) Impact on Resources (human) – The proposals may result in the recruitment 
of additional staff (Full Time Equivalents (FTEs)) and the introduction of 
recruitment and retention initiatives. 

(vi) Impact on the Environment – A well-resourced and resilient planning 
service will have a positive impact upon a wide range of environmental 
matters.

Background Papers: Letter 

Enquiries to: Simon Rowberry, Interim Head of Planning Services, (Tel: 01621 875756).

ADDENDUM:
The Planning and Licensing Committee considered this report at its meeting on 2 March and 
recommended that this Committee support acceptance of the Government’s offer to increase 
planning fees by 20% from July 2017, with a commitment to invest this additional fee income 
directly into the planning service.


